Communication plan to support DRG implementation 

Objective(s)
· Build an environment for providers to participate and collaborate
· Raise awareness of the public and providers about ongoing changes 

Target audience 
· Hospitals
· doctors 
· Managers
· IT persons
· private insurers 
· beneficiaries
· politicians
· SSA and MOLHSA staff
· media


Key messages 

Communication area:
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]To inform target audience about DRG reform objectives
· To inform target audience about DRG reform implementation plan 
· To inform target audience about progress during the DRG implementation process
· To inform target audience about some technical aspects of DRGs


	Target group
	Key messages

	Hospitals
	Simplicity of reporting, more realistic prices, comparable statistics; well-organized information system; 

	Beneficiaries
	Transparent service prices, less to pay…

	Politicians
	DRG - Cost containment, transparency and cost efficiency of expenses;

	SSA and MOLHSA staff
	Simplicity of planning, reporting, and monitoring

	Media
	DRG - Other health needs of vulnerable groups will be satisfied with savings costs



Channels
Potential channels: website, social media, media release, briefing, seminar, email, radio, TV, Training, 
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Action plan  

DRG implementation communication plan

	Communication area
	Activity
	Target audience
	Responsible institution/person
	Channel(s) of communication 
	Frequency 
	Due date
	Budget
	Comments

	To inform target audience about DRG reform objectives

	Organize meeting
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department
	Meeting
	Before the start of implementation
	April 2018
	
	

	
	Preparation and printing of press release
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department
	Meeting
	Before the start of implementation
	April 2018
	
	

	
	Prepare information for MoLHSA and SSA websites
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department
	website
	Before the start of implementation
	April 2018
	
	

	
	Participation in medical programs in TV, Radio
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media

	MoLHSA/SSA PR department/ Health care department
	TV, radio
	Before the start of implementation
	April 2018
	
	

	
	Preparation and printing of Brochures
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department
	Meeting/SSA branches
	Before the start of implementation
	April 2018
	
	

	
	Preparation of information for Facebook
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department
	Social Media
	Before the start of implementation
	April 2018
	
	

	
	

Prepare Infographics and Banners
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	
MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	 

Social Media; TV;
	
Before the start of implementation
	April 2018
	
	

	To inform target audience about DRG reform implementation plan 
	Organize meeting
	Hospitals; private insurers SSA and MOLHSA staff, politicians, Media
	MoLHSA/SSA PR department/ Health care department
	Meeting
	Before the start of implementation
	September, 2018
	
	

	
	Preparation and printing of press release
	Hospitals; private insurers SSA and MOLHSA staff, politicians, Media
	MoLHSA/SSA PR department/ Health care department
	Meeting
	Before the start of implementation
	September, 2018
	
	

	
	Prepare information for MoLHSA and SSA websites
	Hospitals; private insurers SSA and MOLHSA staff, politicians, Media
	MoLHSA/SSA PR department/ Health care department
	website
	Before the start of implementation
	September, 2018
	
	

	
	Participation in medical programs in TV, Radio
	Hospitals; private insurers SSA and MOLHSA staff, politicians, Media
	MoLHSA/SSA PR department/ Health care department
	TV, radio
	Before the start of implementation
	September, 2018
	
	

	
	
	
	
	
	
	
	
	

	To inform target audience about some technical aspects of DRGs

	Organize meeting
	Hospitals; SSA and MOLHSA staff
	MoLHSA/SSA PR department/ SSA UHC department
	Meeting
	If necessary
	April, 2018 -November, 2019
	
	

	
	Prepare information for MoLHSA and SSA websites
	Hospitals; SSA and MOLHSA staff
	MoLHSA/SSA PR department/ SSA UHC department
	website
	If necessary
	
	
	

	
	
Organize Workshop 

	Hospitals; SSA and MOLHSA staff, media
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	Workshop
	Before the start of implementation
	April, 2018 -November, 2019
	
	

	
	Prepare technical manuals 
	Hospitals; SSA and MOLHSA staff
	MOLHSA;/SSA;PR department
	Website; video-manual; Print version.
	Before the start of implementation
	April, 2018 -November, 2019
	
	

	
	Treining for MOLHSA  Hot Line 
	 Hot line of MOLHSA

	MOLHSA/SSA; PR department; SSA UHC department
	Treining; 
	Before the start of implementation
	[bookmark: _GoBack]April, 2018 -November, 2019
	
	

	To inform target audience about progress during the DRG implementation process
	Organize conference

	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	Conference
	End of Implementation
	January, 2019
	
	

	
	Preparation and printing of press release
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	Meeting
	End of Implementation
	January, 2019
	
	

	
	Prepare progress information for MoLHSA and SSA websites
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	website
	End of Implementation
	January, 2019
	
	

	
	Preparation and printing of Scientific reports
	Hospitals; private insurers politicians, SSA and MOLHSA staff
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	Scientific journals
	End of Implementation
	January, 2019
	
	




